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2008-2009 
PLC Team Focus 

 
 

Timeframe 
 

 
PLC Structure 

1st Order Change 
 

Processes/Procedures 

 
PLC Culture 

2nd Order Change 
 

Topics 
 
August - Sept. 

 
• Mission & Vision:  Why are we 

here?  What’s it going to look like? 
• Collective Commitments:  If we 

want ____ for every student, what are 
we willing to do? 

• Norms 
• Agenda/Summary Format 
• Time 
 
Knowing By Doing:  Ch. 2&3 

o Best Practices 
o Short-term Action Plans 

 

 
• Clear & Compelling 

Purpose 
• Focus on Learning 
 
Group Work: 
Responsive Collaboration 

 
October - Nov. 

 
• SMART Goals/CIPP:  How will we 

monitor for short-term progress?   
• ELL Strategies 
• Instructional Calendars 
 
KBD:  Ch. 5&8 

o Best Practices 
o Short-term Action Plans 

 

 
• Consensus & Conflict 
• Collaborative Teaming 
 
Group Work: 
Responsive Collaboration 

 
Jan. – March 

 
• Assessment/Data:  
Summative vs. Formative – 
How will we check for understanding 
each day vs. benchmark assessments? 
How will we use data to inform our 
instruction 
 
KBD:  Ch. 6&7 

o Best Practices 
o Short-term Action Plans 
 

 
• Results Orientation 
 
Group Work: 
Responsive Collaboration 

 
April – May 
 

 
• Intervention 
 
KBD:  Ch. 4 

o Best Practices 
o Short-term Action Plans 

 
• Shared Responsibility 
 
Group Work: 
Responsive Collaboration 
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